
4/19/2024

1

20242024

Business Retention & 
Expansion

Be a Superhero With
Existing Industry!
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20242024BRE in Practice

o BRE is … a formal, intentional and hyper-
focused effort to reach existing businesses to 
learn about their business needs, concerns and 
potential; and then follow up with actions that 
help meet their needs, address concerns and 
support their potential.

o BRE is not … just a “survey”, a drop by effort, 
or an investment request or visit.
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20242024BRE is a MUST DO

o Are you prioritizing BRE?

o Are you a partner in BRE? 

o Builds relationships

o Helps a company to:
o Survive economic challenges

o Expand, add jobs, add tax base

o Helps you identify early warning signs

o Helps you define the rest of your work!

20242024Why BRE?

o Growth from within – 80%

o Fewer “elephants” to hunt

o Increasing Criticism Towards Incentives 
or Tax Credits

o More remote workers

o Increasing role of Automation and 
Emergence of AI (Ind 4.0)

o Political Uncertainty

o One of the few areas where you are 
truly proactive!
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20242024Components of BR&E 

AN ECOSYSTEM FOCUSED ON BUSINESSES

BUILDING YOUR RESOURCE TEAM

VISITS – QUESTIONS, INTERVIEWS & DATA MANAGEMENT

RESPOND, REFER, RETOOL, REPORT & REPEAT

20242024

Business Centered BRE Ecosystem

MEP

State

Taking the perspective of your 

local businesses to create and 

maintain an ecosystem that 

helps to maximize the potential 

of your businesses and 

communities, while also 

addressing any obstacles that 

may limit growth, operations 

and community wellbeing. 
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20242024Points of Contact

o Multiple agencies make business visits 
o Education providers, utilities, state agencies, chambers, EDOs, etc.

o Different, but related driving forces:
o Local developers there on behalf of community 

o Others represent their business or service interests

o May have defining geographic scopes

o Focus on different types of businesses 

All seek business sustainability and growth!

20242024

Know your 
resource team!

The reference librarian
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20242024EDO BRE Process

Who, What, 
When, How, 

Why

Schedule 
Meetings

Interviews
Red Flags

Issue Resolution

Report
What 

Learned
Action 
Plan

20242024
Identifying Your Business/Target List

o Who should you visit?

o Priorities based on YOUR community or service area

o Your Very Important Businesses (VIBs):
o Economic Base (E-Base) Businesses

o Critical Employers (e.g. eds/meds)

o Potential Growth Businesses

o Key Quality of Place Businesses
o Locally owned

o One of a kind necessary services

o Tourism or visitor supporting



4/19/2024

6

20242024Information Gathering

o Who is Involved / Roles

o On Site Approaches 
o Be prepared by knowing history

o What works and what won’t get you a 
second visit

o Active Listening – It’s a conversation

o Clarifying vs. Defending

20242024

What will you ask? What do you NEED to know?

o Firm background – Pre-research!

o Business climate – industry trends & local environment

o Labor & training needs

o New markets or trade

o Capital needs

o Regulatory issues

o Barriers to growth

o Use, needs & satisfaction of public services and resources

o Use & satisfaction with service providers

It doesn’t have to be fancy!
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20242024

Let’s Interview some business owners

oNatalie Pickens, Pickens 
Sweet Treats

oSara Smith, Musketeer Home 
Care, LLC & Musketeer In-
Home Care

o Justin Cocke, Innovative 
Materials & Processes
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20242024

Recording what you’ve learned & 
Making Sense of the Data

o It is a MUST! You might win the lottery!

o Lots of CRM options – even an Excel 
Spreadsheet works!

o Compare to other places

o Trends over time (Community Index)

o Find norms and SWOT Analysis

o SHARE YOUR STORY

o Consider using infographics, video, local 
media (examples later)
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20242024

20242024
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20242024Identify Early Warning Signs

o Declining sales/declining employment

o Larger non-local corporate ownership

o Recent ownership change – Private Equity

o Property lease is expiring

o Other facilities produce same product or service

o Obsolete or land locked facility

o Family-owned firms with aging owner and no succession plan.

20242024Turning Information Into Action

o Technical Assistance

o Workforce Programming – (Business Leadership Series)

o Financing Tools – (Revolving Loan Funds)

o Public Policy

o Education Partnerships – (Community Promise)

o Collective Problem Solving – (Joint Ventures)

o Cluster Development

o Business Attraction – (Who are their partners? Common supply 
chains?)
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20242024Our Response: We can…

o Be a communicator and information 
broker

o Provide direct resources (financial or 
technical assistance)

o Advocate for the business community’s 
concerns, especially as they relate to the 
polices and procedures of local and state 
government.

o Develop financial tools and inform 
local/state policy.

o Adjust our programming

How could we respond to 
Natalie, Sara or Justin?

20242024Reporting what you’ve learned

o Consider Your Audience for Reporting
o Businesses

o Officials – local, county, state & federal

o Board of Directors

o Members/Investors

o Fellow Service Providers

o Some examples…
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20242024Final Thoughts

o Don’t lose sleep….be prepared

o Be intentional with your BRE strategy

o Don’t just check the box. Turn data into action.

o Relationships. Relationships. Relationships

20242024

Derecho August 2020
MO 2021 Tornados
OK 2021 Tornados
Kansas Storms, Wind, Fires

BRE – Disaster Response



4/19/2024

15

20242024BRE - Disaster Response

o 140 mph sustained winds for 50 minutes

o All internet services offline – uprooted trees severed 
underground fiber lines.

o Cell phone service is disrupted for several days

o All power to the entire community is offline for at least three 
days, up to a week for many business

o We’ll still in the middle of a pandemic

o As the local economic developer, what do you do?


