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BRE in Practice Heartland
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o BRE Is ... a formal, intentional and hyper-
focused effort to reach existing businesses to
learn about their business needs, concerns and
potential; and then follow up with actions that
help meet their needs, address concerns and
support their potential.

o BRE Is not ... just a “survey”, a drop by effort,
or an investment request or visit.
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BRE is a MUST DO

o Are you prioritizing BRE?
o Are you a partner in BRE?
o Builds relationships

o Helps a company to:
o Survive economic challenges

o Expand, add jobs, add tax base
o Helps you identify early warning signs
o Helps you define the rest of your work!

Heartland
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Why BRE?

o Growth from within — 80%
o Fewer “elephants” to hunt

o Increasing Criticism Towards Incentives
or Tax Credits

O

O

More remote workers
Increasing role of Automation and

Emergence of Al (Ind 4.0)

O

@)

Political Uncertainty
One of the few areas where you are

truly proactive!

g
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Heartland
Components of BR&E o
(]
o
o o AN ECOSYSTEM FOCUSED ON BUSINESSES
)

*‘i’;ﬁ:ﬂ" BUILDING YOUR RESOURCE TEAM

‘ .l VISITS — QUESTIONS, INTERVIEWS & DATA MANAGEMENT
[

@ RESPOND, REFER, RETOOL, REPORT & REPEAT

Business Centered BRE Ecosystem

School
District

Taking the perspective of your
local businesses to create and

maintain an ecosystem that MEP :
helps to maximize the potential t /ST _ ! SI R
of your businesses and fesoutees

The Business

Business
Owner CEOQ/
Headquarters

%

Utilities l"d

1t Course

communities, while also
addressing any obstacles that
may limit growth, operations
and community wellbeing.
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Points of Contact Hearflang

2024
(]

o Multiple agencies make business visits

o Education providers, utilities, state agencies, chambers, EDOs, etc.
o Different, but related driving forces:

o Local developers there on behalf of community

o Others represent their business or service interests

o May have defining geographic scopes

o Focus on different types of businesses

All seek business sustainability and growth!

. . Heartland
The reference librarian R
K n OW yO u r How can | help you?

resource team!
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EDO BRE Process uﬁ"z{ﬂaﬂﬂ

Who, What,
When, How,

Red Flags

Issue Resolution

Schedule

. Interviews
Meetings

Why

Report What
P Learned

Identifying Your Business/Target List ﬂﬁﬂ!;!.'mﬂﬂ,';!

2024
(]

o Who should you visit?

o Priorities based on YOUR community or service area

o Your Very Important Businesses (VIBSs):
Economic Base (E-Base) Businesses
Critical Employers (e.g. eds/meds)
Potential Growth Businesses

Key Quality of Place Businesses
o Locally owned
o One of a kind necessary services
o Tourism or visitor supporting

o O O O
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Information Gathering ﬂﬁgj;!_lmg,ﬂg

2024

[ ]
o Who is Involved / Roles

o On Site Approaches
o Be prepared by knowing history

o What works and what won’t get you a
second visit

Active Listening — It's a conversation
Clarifying vs. Defending

o O

What will you ask? What do you NEED to know?

(]
Firm background — Pre-research!

O

o Business climate — industry trends & local environment

o Labor & training needs

o New markets or trade

o Capital needs

o Regulatory issues

o Barriers to growth

o Use, needs & satisfaction of public services and resources
o Use & satisfaction with service providers

It doesn’t have to be fancy! !:Im..qianﬂ.,la!]ug
2024
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Let’s Interview some business owners

o Natalie Pickens, Pickens
Sweet Treats

o Sara Smith, Musketeer Home
Care, LLC & Musketeer In-
Home Care I

o Justin Cocke, Innovative
Materials & Processes

Heartland

Econemic Development Course
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A
Marion Economic M m
Development Corp N
Board Participation in 2023 BRE Program 2023 MEDCO Business Partner Retention and Expansion Survey
In 2023, Marion Economic Development will complete a minimum of 100 BRE visitsfinterviews with
MEDCO basiness partners. As part of our goal to increase investor/bosrd engagement and 1o better Welcome to MEDCO's 2023 Business Retention and Expe

define ROI for our partners, we would like to i i " E mectings. Each program.
board membees committing to two meetings will allow us to achieve this goal

Each year we gather confidential information from our MEDCO business
For many years, economic developers across the state of lowa used a common survey tool called partners that is used to inform our program of work, better understand
Synchronist to collect data points. In 2023, this statewide progeam was temporarily suspended due to the the health of our local economy, and best align our resources to
product vendor discontinuing the service. Partners have been encouraged to continue collecting similar support your growth

information that can be aggregated should state partners seestablish the program in the near future. Plonee toke  fow minubes 10 Complete this survey 86 thorouohly 80

ossible. We've kept It short 10 respect your time. We'll use this

A scaled down 2023 BRE b y ailChimp. Our intent is to provide
1

information to better direct our in-person discussions with you in 2023
this survey to primary b cts prior 1o in person gs being held. Survey

allow us wewere pinpoint from the pre-

and deliver a higher return on your investment as a community partner

submitted survey results Thank you for your time! If you have questions. please reach out to
Brady Quinn at 319-551-3763 or by email at brady@medcolowa.org

You can review the 2023 survey at this link: hups./usiliss

20136uf6257. 7

Please provide your name: *
Board members will be invited to participate in the first 30 minutes of a BRE meeting, This time will be
focused on ip building, We want to provide the opp y for the board member o thank the
MEDCO investor P ip,share dp greatest value that
beinga MEDCO investor has provided them and their team. Afier 30 minutes. the board member will
depart and £ the confidential BRE meeting will be compl

Are you considering automation to address the current labor
shortage?

“Ta help us begin developing this plan, please use the link below to answer two questions: Yes

Place you name next to as many companies who you cither know or would like to meet through
the BRE meetings. You will only be asked to participate in two, butit's important for us to have a

bigger picture on the relationships you have.
te the availability of workers in this area?

On the second tah of the s . hat you are

please p
surprised 10 not see on the Investor list. This will inform a target ist for new investors in X
2 3 a 5 6

You can aceess the shared spreadsheet at the following link:
b r GIMcOpW 5 2 Wedit?

How do you rate the quality of workforce in this area? *

1107 7% Avene Suite 201, Marion, 1A 52302
[ ——
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EW FORM

NTERV!
1-DCO PRIME COMPANY |
MO0 T e

B e 4. Is the market share of the company's key product(s): [ Increasing [ Stable [ Decreasing
If changing
How would you describe the life cycle status of the company’s primary [ Emerging [ Maturing
duct/service?
producyzervice [JiGrowing [ Declining

Comments:

5. Hasthe company i new pri i ilities in the last three (3) years? [ Yes [ No|
Comments

6. Are new products/services anticipated in the next two (2) years? [ Yes [ Nol
Comments

7. Do you anticipate technology changes to your company’s product, production, or operations? O Yes O nNd
Comments:

Product Notes

MARKET/FACILITY
8. Which of the following best describes your company's primary [0 tocal [ Regional [ National [] North Americar
market? Canada/Mexico [ International [J Not sure
If international, are international sales as a percentage of total [ Increasing [] Stable [ Decreasing [ Noint!|
sales sales
If international sales, what percentage of sales comes from sales? o% 1-20% 21-40%

Recording what you’ve learned &
Making Sense of the Data

@)

Itis a MUST! You might win the lottery!

Lots of CRM options — even an Excel
Spreadsheet works!

Compare to other places
Trends over time (Community Index)
Find norms and SWOT Analysis

@)

O O O

SHARE YOUR STORY

Consider using infographics, video, local
media (examples later)

o O

Heartland

Economic Development Course

2024
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[ Task List - Insightly x  +
<« C @ muotozik.insight.ly/tasks
% Bookmarks (@ MEDCO [ Insightly Logintoin.. €k Mutual of Omaha (@) Farmers State Bank MEDCO Chamber C.. @ Bill Tracking | lowa.. § LCGIS
M-DCO +- arch all dat n m~
[t
wave i | 1ASKS
arch Q Category ~
Tasks [ ! Lot/

Contacts Y Task Filter

Overdue Tasks

Category: BRE - B

View: My Tasks

View ~

Organizations Tue Mar 13

Mon Jun 1

|
B
i

Leads
Mon Jul 26
Fri Feb 25
Opportunities
Thu Sep 1
‘r Thu Sep 1
Tue Nov 1
Emais  ERA Tue Nov 15
Thu Dec 1
Reports

BRE-B
BRE-B
BRE-B
BRE-B
BRE-B
BRE-B
BRE-B
BRE-B

Mon Jan 30 [ERISE

Simmons Perrine Edit

Shuttleworth Edit

Soil Concepts Edit

Delaney Construction Edit

F & M Bank Edit F&

TrueWealth Stewardship Edi

Moo

Mooney-Engle

Watts Group Edit

Pirc Tobin Edit

ELPLAST (Brady Quinn

Edit

D

@ City of Marion Rem...

i RECYCLEBIN

IMPORT / EXPORT

Add Tasks To Google Calendar

Import Tasks

Export Tasks

&t

a

* 0@ :

Other bookmarks

2 B

- FriFeb3 BRE-B Braun Intertec Col Edi Da Corp
Mon Feb & Collins Aerospace (Brady Quinn) Edit ins Aerospace
Mon Feb & Culver's Lawn & Landscape / Quality Auto (Brady Quinn) Edil
Tomorrow
BRE-B Twenty 40 Concepts Edit
Next Week
[ collins Aeraspace - Insightly X o+ ~ - a X

<« c

% Bookmarks

M=DCO

Flar i Lcmmorric

Home ﬁ

Met with Collins team including Nicole Cavenaugh and Brad Neilly:

@ wmepco [ insightly Login t

& muotozikinsight.ly/Tasks/TaskDetails/22586615

n..

Collins Aerospace

Actions -

Brad recently hosted employeesiclients from Bahrain and Orange County. They spent two nights in Uptown Marion

TownPlace Suites is not in the Collins system as a play for their employees to stay. Getting that hotel in the system may draw m

Tasks 8 i ol
Contacts  [F) Nick Glew Ocl 312022
Organizations ﬁ .
Leads 1 '

Opportunities

Projects

Emails

will stay where they're working or where they want to eat. This means they either stay at eh Daubletree (hilton) or the CR Marrio

One group to try and get in front of is the Technical "Professional” Societies that meet in the evening. This would be a great grou
WMuch of the work in schools is now employee led. Employees are provided tool-kils to engage with students

Only formal program Is Sophomore - Senior college students
Someone needs to email Brad Neilly and get contact person for sharing volunteering information in the Cedar Rapids Site news
Follow up with Brad and Nicole to get a contact for the Collins administrative team. Admins are always looking for places to host
space the talks about amenities, food options, evening activities.

Emily Russ Nov 3 2022

Reports

Brad and Nicole

Thanks so much for stopping by our space and allowing us to share a little more of what we've been up lo! We've been busy develof
specifically about the meeting rooms that are able to be reserved. | have two favors to ask of you: Could you connect us with your int
meetings? We'd love to invite them to see the space. Secondly, when you have a moment we would love your feedback on the page

https://www.medcoiowa org/aboutusimeeting-and-event-space-rental-information/. Perhaps share with us your first impressions and

Thanks so much!

Followed up with Brad and Nicole:

MEDCO Chamber C... @ Bill Tracking | lev

n—' <

€F Mutual of Omaha ) Farmers State Bank..

10:44

-

Collins Aerospace

COMMENTS (15|

Related

Met 2/8 - left pledge sheet with Cindy. Did w... =~

Next investor meeting should be set for Febr... ++-

Met with Cindy, Kaly &mp; Alan about CP. E...

Regroup on CP job listings/

BRE visit and survey completed with Nicole..

Investor/campaign meeting held 5/23/19. Cin.

Emailed Cindy introducing myself, thanking f... <~

BRE Call 5-25-212018 UTC acquisition. April... ==

Emailed Alan P for meeting to include Cindy... =

Followed up with Brad and Nicole:Brad and..

*» 00 :

Other bookmark:

« [

et for the
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Identify Early Warning Signs &Hwﬁﬂe';«llmﬂﬂﬂ

2024
(]

o Declining sales/declining employment

o Larger non-local corporate ownership

o Recent ownership change — Private Equity

o Property lease is expiring

o Other facilities produce same product or service

o Obsolete or land locked facility

o Family-owned firms with aging owner and no succession plan.

- - : Heartland
Turning Information Into Action S e e
[ ]
o Technical Assistance

o Workforce Programming — (Business Leadership Series) // y
o Financing Tools — (Revolving Loan Funds) ‘
o Public Policy

o Education Partnerships — (Community Promise)

Collective Problem Solving — (Joint Ventures) z
o Cluster Development

o Business Attraction — (Who are their partners? Common supply
chains?)

O

10
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Heartland
Our Response: We can... e
D
o Be acommunicator and information
broker
o Provide direct resources (financial or How could we respond to
technical assistance) Natalie, Sara or Justin?

o Advocate for the business community’s
concerns, especially as they relate to the
polices and procedures of local and state

government. . .
o Develop financial tools and inform

local/state policy. l
o Adjust our programming

Reporting what you’ve learned Heartiand

2024
(]

o Consider Your Audience for Reporting
o Businesses

Officials — local, county, state & federal

Board of Directors

Members/Investors

Fellow Service Providers

@)
©)
@)
@)

o Some examples...

11
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Over two-thirds of the companies

with less than 20 employees and over
half of the companies with 100 or
more employees stated they did not
have room to expand at their current
location.

The primary reason the Cedar
Valley Region would not be

considered for future
expansion was workforce
availability.

12



4/19/2024

2020 HIGHLIGHTS

Total BRE
Active
Projects

Products & Services

74%

report the life cycle of their company’s
primary product / service to be
growing or emerging

85%

of companies have introduced new
products, services, or capabilities
over the last three years

85%

anticipate new products / servicesin
48% the next two years
nternational e

2020 i

Expansion/
Retention
Announcements

REPORT

STORY COUNTY, IOWA

PRIMARY MARKETS

BUILDING
OWNERSHIP CHANGES
m of cempany’s oumerhip s changednthe
of company’stop: has
of respondents.
-

49% of respondents report plans to expand in the next three years!

A Ames

CHAMBER OF COMMER]
& ECONOMIC DEVELO

L —

BUSINESSFIRST!

for a greater dayton region

YEAR SUMMARY

An overview of the progress of BusinessFirst! in the Greater Dayton Region
from 2016-2020.

3,121

Business
Retention and
Expansion visits

Successfully planned
and hosted Business
Round Table
Events

17

210

Businesses touched
during Business Walks in
Preble County, Brookville,

Tipp City, Centerville,
Germantown, Miamisburg,
and Washington
Township

Business
Retention and
Expansion business
visits in Japan
in 2018

30

15

The number of
tornadoes to
touch down in the
Miami Valley on
May 28, 2019,
generating several
Disaster Walks

13



4/19/2024

Final Thoughts Heartland

2024

o Don’t lose sleep....be prepared

o Be intentional with your BRE strategy

o Don’t just check the box. Turn data into action.
o Relationships. Relationships. Relationships

Heartland

BRE — Disaster Response e

Derecho August 2020
MO 2021 Tornados
OK 2021 Tornados =
Kansas Storms, Wind, Fires &S

14
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BRE - Disaster Response Hearfland

2024
(]
o 140 mph sustained winds for 50 minutes

o All internet services offline — uprooted trees severed
underground fiber lines.

o Cell phone service is disrupted for several days

o All power to the entire community is offline for at least three
days, up to a week for many business

o We'll still in the middle of a pandemic
o As the local economic developer, what do you do?

15



