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Managing an EDO:
Ethics, Conduct & Conflict!

Managing an EDO & Ethics Lab

20242024Managing & Ethics Team

o Mark Dawson, CEcD, Director, Greater Clinton 
Area Chamber of Commerce

o Debra Teufel, CEcD, President/CEO 
Hutchinson/Reno Chamber of Commerce

o James Hoelscher, CEcD, UNI Institute for 
Decision Making



4/14/2024

2

20242024

Practice with 
Integrity, 

Honesty, Trust -
in Fact & 

Appearance

Bring Respect to 
the Profession

Maintain 
Confidence of 

Clients, 
Colleagues & 

Org. & Do Not 
Disclose 

Confidential Info

Keep the 
Community, 

Officials, Boards 
& Stakeholders 
Informed of ED 

Progress & 
Efforts

Refrain from 
Sexual 

Harassment –
Any Unwelcome 

Conduct of 
Sexual Manner

Assure Econ. Dev. is 
Conducted with 

Equality for 
Community 

without Regard for 
Race, Religion, Sex, 
Orientation, Age, 

Political Affiliation

Mindful 
Representatives 

of the 
Community & 

Represent 
Overall 

Community 
Interest

Hold Free of 
Interest, 

Influence, or 
Relationship 

Impacting 
Judgement & 

Objectivity

Cooperate with 
Peers for the 

Betterment of 
Economic 

Development & 
Strive to Perfect 

Ability Thru 
Training & Ed. 

Openly Share Info 
with Governing 

Body According to 
Protocol. Disclose 

Protocol to 
Clients

Abide by the 
Code & 

Comply with 
IEDC Rules of 
Professional 

Conduct

Not Exploit the 
Misfortune of 
Fed. Disaster 

Region-Including 
Recruiting 
Businesses

Let’s Take a Look: Economic Developers shall…

Former Chamber of Commerce employee 

arrested on four felony charges

Employee charged in ‘Chamber Bucks’ theft case

Chamber Director  Arrested for Felony Theft: 
Chamber Bucks Used for Personal Expenses

Former County Economic Development 
employee charged with embezzlement

City employee arrested for 

allegedly stealing utility deposits

Community college official charged 

with using funds for wedding, travel

YourTown - Leaders of the local tourism bureau were 
mislead about ticket sales, sponsorships and spending 
for a three-day music festival called Evolve, which 
leaders have learned sustained staggering losses.

Sexual Harassment
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Reasons for Unethical Behavior

o Pressure to Perform

o Pressure from Peers

o Lack of Understanding of 
Consequences

o Uncharted Territory

o Personal Loyalties

o Lack of Long Term 
Perspective 

o Personal Cost for 
Doing the Right Thing 
May Be Too High

o Poor Judgement

o Improper &/or 
Inadequate Training

WHAT ELSE?

20242024

How Common Is Unethical Behavior in U.S. Organizations?
by Zorana Ivcevic, Jochen I. Menges, and Anna Miller
March 20, 2020

UNETHICAL BEHAVIOR WITNESSED IN THE WORKPLACE

Most commonly, people encountered experiences that could be 
described as:

o Rule violations (29%)

o Lying (27%) 

o Unhealthy work environment (27%)

o Sacrificing safety (9%)

o Discrimination (3%)

o Stealing (3%)

o Bullying (2%) 

75% of black women say organization 

does not take full advantage of their skills,
63% don’t see a path to advance.  

(2022 Black Women Thriving Survey)

38% of all women & 14% of men have reported 

experiencing sexual harassment at work 
(Kearl, Johns, & Raj, 2019)
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HOW TO PREVENT UNETHICAL BEHAVIOR

oThe invitation to employees to voice their 
concerns and stresses has to be 
accompanied by the willingness to hear 
and accept what is shared. 

How Common Is Unethical Behavior in U.S. Organizations?
by Zorana Ivcevic, Jochen I. Menges, and Anna Miller
March 20, 2020

20242024

Your Organization Needs Someone to… 

o Explain the underlying ethical principals

o Clarify proper ethical behavior

o Differentiate between ethical & legal/illegal behavior

o Present practical ways to carry out procedural guidelines
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Ethics Lab Work Teams

What do you think? 

20242024

Let’s Take a Look: Economic Developers shall…

• Bring respect to the profession

• Practice with Integrity, honesty 

& trust - in fact & appearance

✓What do they mean?

✓What do they look 

like in action?

✓What are the 

landmines? 

✓Tips to Remember

✓What could 

strengthen these?

Panel Checklist
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Ethics Lab Work Teams

What do you think? 

20242024

Let’s Take a Look: Economic Developers shall…

Panel Checklist• Hold free of interest, influence 

or relationships impacting 

judgement & objectivity

• Be mindful representatives of 

the community & represent 

overall community interest

✓What do they mean?

✓What do they look 

like in action?

✓What are the 

landmines? 

✓Tips to Remember

✓What could 

strengthen these?
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Let’s Take a Look: Economic Developers shall…

• Keep the community, officials, boards 
& stakeholders informed of ED progress 
& efforts

• Maintain confidence of clients, 
colleagues & orgs & do not disclose 
confidential information

• Openly share information with 
governing body according to protocol. 
Disclose protocol to clients

✓What do they mean?

✓What do they look 

like in action?

✓What are the 

landmines? 

✓Tips to Remember

✓What could 

strengthen these?

Panel Checklist

2024

Ethics Lab Work Teams
What do you think? 



4/14/2024

8

20242024

Let’s Take a Look: Economic Developers shall…

• Assure development is conducted 

with equality for community 

without regard for race, religion, 

sex, orientation, age, political 

affiliation

• Refrain from sexual harassment or 

any unwelcome conduct of 

sexual manner

✓What do they mean?

✓What do they look 

like in action?

✓What are the 

landmines? 

✓Tips to Remember

✓What could 

strengthen these?

Panel Checklist

20242024

Let’s Take a Look: Economic Developers shall…

• Not exploit the misfortune of 

federally declared disaster 

regions – including the 

recruiting of businesses

✓What do they mean?

✓What do they look 

like in action?

✓What are the 

landmines? 

✓Tips to Remember

✓What could 

strengthen these?

Panel Checklist
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Ethics Lab Work Teams

What do you think? 

20242024

Let’s Take a Look: Economic Developers shall…

• Cooperate with peers for the 

betterment for economic 

development & strive to perfect 

one’s abilities through training & 

education

• Abide by the Code & comply with 

IEDC’s rules for professional 

conduct

✓What do they mean?

✓What do they look 

like in action?

✓What are the 

landmines? 

✓Tips to Remember

✓What could 

strengthen these?

Panel Checklist
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Ethics Lab Work Teams
What do you think? 

20242024

Managing an EDO:
Ethics, Conduct & Conflict!

Managing an EDO & Ethics Lab


