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Student Note: Actual presentation has slides that are not included in this
handout due to proprietary information that will be shared on some slides.

Real Estate —
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Land to Land the
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The Essence of the IEDC Process
Real Estate Development

o Considerations:

Predevelopment: is there a site?

Market and Political Feasibility: is there willingness?
Financial Feasibility: is the ROI sufficient?

Site Preparedness: is the site viable?

Public approval: is it permissible?

Construction: is it buildable?

Marketing: is it desirable?

Building occupancy and management: is it suitable?

Heartland

Economic Development Course

2024

Real Estate

The Economic Developer’s Role
G

P3 Project
Facilitation Management

Funding
Identification

Heartland

Economic Development Course

2024
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Early Site Selection Considerations Heagtlanﬂ

2024
G
* Many Questions + Controlled Land
* Physical Inspection + Established Prices
+ Seeking Site Readiness * RFI Response * Ready Infrastructure
+ Sites GIS-screened « Looking to Eliminate * Encumbrance Mitigation
* Permitting in Place « Web Presence * Development Costs

Site Documentation

Heartland

Economic Development Course
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The main crisis in local economic development today
is irrelevance

Rick Weddle, Measurement Radical Marketing
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The Site Preparedness Process

Phase IlI

Planning

Phase Il

Diligence

Phase |

Identification

Phase IV
Marketing

Heartland

Economic Development Course
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Phase V

Development

Phase Il

Diligence

Phase IlI

Planning

Phase |

Identification

Marketing

Heartland

Economic Development Course
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Phase V

Development
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Reason for Site ldentification Heartland

2024

e Site Suitability

I nve St me nt * Competitiveness

» Division of Resources
¢ Capital Improvements Programming

Prioritization

e Options

Land Control BEEs

¢ Designation Guidance

Industrial Site
Identification

) JSEDP
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Phase Il - Diligence

Phase | Phase Il Phase Il Phase IV

Identification Diligence Planning Marketing

Heartland

Economic Development Course
2024

Phase V

Development

Reasons for Site Diligence

e Site Suitability

LO Cat | on « Site Control

¢ Assets and Deficiencies

o Utilities

Capacity B

¢ Transportation

e Preparation
¢ Planning and Positioning

Information

Heartland

Economic Development Course

2024
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Diligence — Prepared Heartlang

2024
D

o Service

o Redundancies

o Distance

o Costs

o Advantages

o Mitigation Timelines

o Mitigation Costs

o Permitting Requirements
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PRELIMINARY RAIL-SERVED INDUSTRIAL SITE PLAN
CONCEPTD

PLANNING

Still a good thing to do first

Heartland

Economic Development Course

2024
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Phase Il — Planning

Phase | Phase Il Phase I Phase IV

ldentification Diligence Planning Marketing

Heartland

Economic Development Course
2024

Phase V

Development

Reasons for Site Planning

¢ Land Planning

Investment Protection * Permitting
¢ Code Review

¢ Master Planning
Tract Optimization * Access Assessment
¢ Targeting Viability

¢ Build-Out Timelines
¢ Capital Improvements Budgeting

Logical Phasing/Costing

Heartland

Economic Development Course

2024
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Heartland

Economic Developmen Course

Phase IV — Marketing e

Phase V

Development

Phase IV
Marketing

Phase | Phase Il Phase IlI

Identification Diligence Planning

Site Selection in the Tech Age ﬂiﬂ;{-}!@ﬂﬂ

LOIS | Everywhere, All the Time.

Buildings, Sites &
Area Information

All in ONE Place

10
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LOiIS

Showing 50 of 1720 sites by Acres High v

Add All To Favorites % Remave All From Favorites

San Luls Potosi, SLP
988 Acres
Sale Price: USD 15,00/m2

975 Acres West Highway 2 -
Ravenna, NE

Ravenna, NE

975 Acres

Sale Price: Negatiable

New River Valley Commerce
Park

Dublin, VA
973 Acres

All of Sec 16 & N/2 of Sec 21 all
in26-24

Garden City, KS
960 Acres
Sale Price: $624,000

E/2 11-26-34 + All of 12-26-34
Garden City, KS

960 Acres

Sale Price: $768,000

Kepford Gottfried
Marion, OH

951 Acres

Lease Rate: NVA

Sale Price: Negotiable

[l suioings

OVERVIEW OETALS

—
Property Description
agriculture but could be rezoned

Property Overview

Available Acres: 975
Zoning: Agriculture

Chick for slideshow

Address:

City:

State:

County:

Acres: 975
Sale Price: Negotiable
Lease Rate: $0.00
Lease Terms: $0.00
Last Updated: Mar 13,2019

Economic Development Contact

Osites ¥ MY FAVORITES

There is up to roughly 975 acres available land over nine (9) different parcels of land, This land is zones

Within City Limits: No

Prney Guntmmert | Yoema Of e | Commwioht €210 Lacatindine information Guatem. A Ricks Reses

Showing 50 of 1720 sites by Acres High ¥

Add All To Favorites Remove All From Favarites

i Son Luis Potosi, SLP

98B Acres
Sale Price: USD 15.00/m2

975 Acres West Highway 2 -
Ravenna, NE

Ravenna, NE

975 Acres

Sale Price: Negatiable

27 mi

New River Valley Commerce
Park

Dublin, VA
973 Acres

All of Sec 16 & N/2 of Sec 21 all
' EeyEn

Garden City, KS
960 Acres
Sale Price: $624,000

E/2 11-26-34 + All of 12-26-34
Garden City, KS

960 Acres

Sale Price: $768.000

Kepford Gottfried
Marion, OH

951 Acres

Lease Rate: NiA

Sale Price: Negotiable

OVERVIEW DETAILS

Additional Details

Transportation

Nearest Highway: Highway 2

Nearest Interstate: Interstate 80 (26.8 Miles)
Nearest Airport: Kearney Regional Airport (27 Miles)
Nearest Commercial Airport: Keamey Regional
Airport (27 Miles)

Click for slideshow

Ingress/Egress Notes: U

Address: . .
Electric Service
. _
State:
County: Natural Gas
Acres: 975 Supplier: Black Hills Energy or Northwestern Energy
Phone:
Sale Price: Negotiable "
Lease Rate: $000  \Water
Lease Terms: 4000  Supplier: City of Rovenna
Phone I
Last Updated: Mar 13,2019
Wastewater

Economic Development Contact Supplier: City of Ravenna

Dana Denison Phone: [N
Ravenna Econamic Development Corporation
318 Grand Ave

Ravenna, NE 68869

308) 452-3133

" . nomi

Telecommunications

Supplier: Nebroska Central Telephane Company or

Rail Served: Possible

Rail Served By: BNSF Rallway

Rail Accessible: Yes

Rail Infrastructure in Place: Unknown

Website: www.dowsenpower.com or
www.nppd.com

Website: www.blackhillsenergy.com or
www.northwestermenergy.com

Website: www myravenna.com

‘Website: www.myravenna.com

Website: www .ncte.net or
http/fprariehillswireless.com
Platforms: Mobile Wireless

11
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LOiIS

Showing 6 of 6 sites by Acres High v

Add All To Favorites % Remove All From Favorites
Seward/Lincoln, Nebraska
Regional Rail Campus

Seward. NE

231 Acres

Lease Rate: N/A

Sale Price: $30.000 per acre

Seward, Nebraska Air Park:
44.38 Acres

Seward, NE

4438 Acres

Lease Rate: Build-to-Suit
Sale Price: Bulld-to-Suit

Seward, Nebraska: Rail Served
23 Acres

Seward, NE

22.98 Acres

Lease Rate: N/A

Sale Price: $10,000/acre

Seward, Nebraska: 4 acres
Seward, NE

3.96 Acres

Sale Price: $170,000

Seward, Nebraska: Lindner
Lots (6 Lots - 100x200)
Seward, NE

2.75 Acres

Lease Rate: N/A

Sale Price: $207.000

Seward/Lincoln, Nebraska
Regional Rail Campus

Address:
City:

State:
County:
Acres:

Sale Price:
Lease Rate:
Leose Terms:

Last Updated:

Click for shdeshow

Walker Rd. and Highway 15
Seward

NE

Seward

231

$30,000 per acre

NIA

None

Apr 30,2019

Economic Development Contact

Jonathan Jank

Seward County Chomber & Development Partnership

616 Bradford St.
Seward, NE 68434

EEI BUILDINGS

OVERVIEW DETAILS

Additional Details

Adjacent available acres: Yes/300
Flood plain: No

Records

Tax Value: $1,956.765
Tax Rate: 1.720352

Transportation

Nearest Highway: U.S. Highway 77 (23 Miles)
Nearest Interstate: |-80 (4.50 Miles)

Nearest Airport: Seward Municpal Airport (1.8 Miles)

Nearest Commercial Alrport: Lincoln Airport (23.2
Miles)
Rail Served: Yes

Electric Service

Sunnliar Citv of Sawnrd

@ SITES

) (b

Reports  Videos  Photos

Certified: No

Specialty Features: TIF District

Tax Per: $100 of value
Fire insurance class rating: 4

Rail Served By: BNSF Rallway
Rail Accessible: Yes

7 MY FAVORITES

IR <

Print Files. Share
Brochure

Rail Infrastructure in Place: Yes
Rail Contact Name: john Rider

Rail Contact Phone: 913-551-4148

Rail Contact Email: john.rider@bnsf.com
Ingress/Egress Notes: Ingress and egress from the Seward/Lincoln Regional Rall Campus is available via
Walker Road {currently gravel with plans for an upgraded entrance in the future). The bridges en route to/from
the Rail Compus to Interstate 80 via Nebraska Highway 15 will support transporting needs (ie., hard surface
9-ton capacity). To verify this information, Ron Kontos was contacted from the Rail & Public Transportation
Division with the State of Nebraska. He said via e-mail, “In Nebraska, we use the Federal bridge formula, In
determining legal weight. On our highway system truck/tractor semi-trailers can run legally up to 47 ton or
94,000 Ibs. Then an added benefit for traveling is that Nebraska has the authority to allow these same weights,
aver 80,000 Ibs., to travel on our interstate system. This is done by an easy to obtain and reasonably priced
permit. Nebraska is also fortunate to have  legal height of 14'6". My understanding is that we are one of 3-4
states that has a legal height this high, so many of our hard structures, bridges, are built at or over 16'0” and
those under these heights are signed..legal width is 8'6” with trailers being 40'0" and semi-trailers 530."

AN I Wilitine Evtand tn Sita:

LOiIS

Showing 6 of 6 sites by Acres High v

Add All To Favorites % Remove Al From Fovorites

Seward/Lincoln, Nebraska
Regional Rail Campus
Seward. NE

231 Acres

Lease Rate: N/A

Sale Price: $30,000 per acre

o= | Seward, Nebraska Air Park:
44,38 Acres
Seward, NE
44,38 Acres
Lease Rate: Build-to-Suit
Sale Price: Build-to-Suit

Seward, Nebraska: Rail Served
23 Acres

Seward, NE

22.98 Acres

Lease Rate: N/A

Sale Price: $10.000/acre

Seward, Nebraska: 4 acres
Seward,

396 Acres

Sale Price: $170,000

Seward, Nebraska: Lindner
Lots (6 Lots - 100x200)
Sewaord, NE

2.75 Acres

Lease Rate: NJA

Sale Price: $207.000

Seward/Lincoln, Nebraska
Regional Rail Campus

Address:
City:

State:
County:
Acres:

Sale Price:
Lease Rate:
Lease Terms:

Last Updated:

Ciick for slideshaw

Walker Rd. and Highway 15
Seward

NE

Seward

231

$30,000 per acre

N/A

None

Apr 30,2019

Economic Development Contact

Jonathan Jank

Seward County Chamber & Development Partnership

Eﬂ BUILDINGS

OVERVIEW DETALS

Property Description

9 sires

MO EPEae @

Videos  Photos

Reports

Y7 MY FAVORITES

Print Files Share
Brochure

This 305.63-acre tract is generally located on the southem fringe of the City of Seward. More specifically it is
located on the southwest quadrant of Highway 15 and Walker Road. The property is 4.5 miles away from the

1-80 interchange, and is well positioned and ready to accommodate users of varying sizes. The property will
have access to the BNSF mainline rail which is adjacent to the property and is currently served by the City of

Seward. For more information, please visit: www.SewardRailCampus.com

Property Overview

Available Acres: 231

Topography: Level

Zoning: Agriculture, Industrial, Commercial

Population

13,948

10 Mile Radius

Households

5,129

10 Mile Radius

Adjacent Available Acres: 300

Within City Limits: Yes

53,396

20 Mile Radius

18,935

20 Mile Radius

364,617

30 Mile Radius

Source: ESAI", 2010

143,718

30 Mile Rodius

ere PSR 2010

12
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Building Photos

POTENTIAL RAIL GEOMETRICS M’{.
-

Download

4 40of12 »

Marketing Materials Heartland

2024

Seward/Lincoln Regional Rail Campus

-
‘,,/

13
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Heartland

Phase V — Development G el

Phase | Phase Il Phase I Phase IV

ldentification Diligence Planning Marketing Development

Heartland

Market, Political, and Financial Feasibilit e

Market e Does a market exist?

e Will there be a return on

Investment investment?

Acce pta glo{=Bl * Will the public accept the project?

14
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Development Types Hearlland

2024
(]

Redevelop-

Build-to-Suit
ment

Development

Greenfield Speculative

Virtual Development Hearfiand

2024
[ ]
o Allows for positioning with limited risk
o Provides opportunity for cross-marketing

o Provides risk mitigation through:
Costing assumption

Easily manipulated facilities plans

Fractions of the cost of actual build

@)
@)
@)
o Upfront entitlement assumption

15
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Virtual Development Hearfland

2024

Virtual Development Hearfland

2024
(]

16
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Build-to-Suit Hearfland

2024

Build-to-Suit Hearfland

2024
D
o Allows for facility design control by end-user

o Creates operational efficiencies when designed for the
end-user

o Can expedite the site selection process

17
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Speculative Development

Heartland

Economic Development Course

2024

Speculative Development

[ ]

o Facility built prior to securing a tenant

o Provides a marketing tool for attracting development
o Allows for potentially expedited occupancy

o Presents cash flow risks

o Potential risk in not meeting client’s needs

Heartland

Economic Development Course

2024

18
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Greenfield Development Hearfland

2024

Greenfield Development Hegriiand

2024
[ ]
o Allows for optimal development positioning
o Requires significant entitlement navigation
o Can increase development timelines
o Can lack infrastructure capacity

19
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Redevelopment Heartland

2024
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Redevelopment Heartiand

2024
(]

o Involves either new construction following demolition or
property reuse

o Can involve land and/or facilities

o Encourages infill rather than sprawl
o Makes use of existing infrastructure
o Removes blight and slum

o Environmental mitigation is critical

20
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Site Certification

... a chapter in the story of a site,
but not the entire book...

Heartland

Economic Development Course

2024

Heartland

Site Preparedness vs. Site Certification s DG

21
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Heartland

Site Preparedness vs. Site Certification i

Heartland

Site Preparedness AND Site Certification bt

22
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Whe Oagette i R

#  News Obituaries Sports Opinion Living [ Hoopla Photos Weather

Mesith | Rursd News

Mega industrial park planned for Cedar Rapids

Center intended to increase chances of attracting major employers

Nov 28, 2016 a1 6:00 am | @ Print View
CEDAR RAPIDS — A major industrial park unds
development on the southwest edge of Cedar
a frst of s kind for lowa — i expected to gve
090 > a botter shot af recrusting businesses that usual

fowa Land and Buikding, a subsidiary of Aiant Energy Corp., wil dovolop the 1,300-acr
Codar Industral Center, the state’s first certfied Mega industriai park and located not f
The Eastern lowa Altport and interstate-380

Allian
Big Cedar Indust/

Afirst of its kind economic development o

Located in lowa's Creative Cormidor, this new industral park is 0ne of the largest
manufacturing and incustrial 5tes in the Midwest. Ready 10 buid, the site offers e
0K utiity B00BSS aNd a welrainGd and JBGICAtE workioroe with a Midwest e

to anywhe.
This ste srines wen €5 convenient
The park i sécved by CRANDIC,
premicee short-ine ik 3

Heartland

Econemic Development Course
2024

#  Dollar Tree Will Invest $110 Million for Distribution Center in Warrensburg

Apeil 18, 2017

Brastra

AREADEVELOPMENT

= _ (-] L 5
. THE GUY WHO IS TAKING ARKANSAS
Govennon INDUSTRY TO THE HEAD OF THE CLASS

NEWS ITEMS
NEWS ITEMS AROUND THE WEB STUDIES/RESEARCH

» Wright-Mix Material Solutions Expands

Dollar Tree Plans Yiand, Kacsacho, P Pty

» Giti Tire Building $560 Million

1.2-milli0n Square foot Manufacturing-Distribution Campus

070772017

di t 'b t' H b I » Infosys Plans Innovation Hub in Wake
stripution aub In ounty, Noth Carolina
% % Pt
Warrensburg Missourl » EY Intuitive Expands Its Operations n
) Philadelphia, Pennsylvania
anoron
» Tyson Foods Distribution Expands
Area Development News Desk Distribution Hub In Schuylkill County,
04/19/2017 Pennsylvania
e
o » Sutter Street Manufacturing Upgrades
SHAYBD> A Claremont, North Carolina, Manufacturing
Center
07082017

» Starbucks Expands Augusta, Georgia,
Roasting Plant

ollar Tree will invest 07062017
imately $110 million to - S
RELATED RESEARCH 5 M .
o Dorslopment build a 1.2 million square foot
mmezce Development, soiais PRI =
Industrial Land Pricing, aod fl;sﬂ?buhon fnc:ht:\v on nghwu,\. 13at 7 TS SEND US BUSINESS EXPANSION O

23
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Heartland

Site Preparedness Leads to SUCCESS  mwmemmaitar

Ford to build $3.5B battery plant at Marshall
mega sit

\ ,“m(?(,;dm“ \i‘

ROMULUS, MI - Ford Motor Co. plans to build a $3.5 billion
electric vehicle lithium-ion battery plant and create 2,500 jobs
in southwest Michigan.

Supported by $246 million in state incentives, the Dearborn

will construct a 2.5 million-square-foot
battery facility on 1,900 acres of farmland in Marshall pegged

for development.

“At this plant, the team will build a new kind of factory. These
batteries will be more affordable, incredibly durable and they'll
charge faster,” said Ford Executive Chair Bill Ford at a Monday,

Feb. 13, press conference alongside state and local leaders.

Heartland

Urban vs. Rural Economic Development et

24
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Private Development Drivers Hearfland

2024

o Defined market through the following metrics:
Cluster activity or identified up-/down-line demand/supply presence
Industrial real estate absorption

Industrial facilities and land vacancy

Growth trajectory

Ease of market entry/presence of development competition

O O O O O

o Ease of development as define through the following metrics:
Infrastructure readiness

Permitting and entitlements

Tax abatement availability

Industrial SID or TIF allowances

Impact fee concessions

Bundled utility rates

Rail access and development participation

Conduit financing vehicles

Cost and revenue sharing models

O 0O 0O 0O 0O 0O 0O O O

Heartland

Private Developer-Led Development Best Practices Em"miwzeglgzeﬂwwm

[ ]

“Lock-Step” message from governmental entities
Identified market activity to support development
Low vacancy rates

Speculative, private industrial development
Rapid industrial development absorption
Velocity

Low barrier to entry

Fast-tracked permitting programs

Tax abatement availability

Cost to development in alignment with anticipated ROI
Intermodal or inland port presence

0O 0O 0O o0 o0 O O O O O O

25
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EDC-Led Development ngi{!iann

o ldentified, available buildings to meet market demand
o Modernized facilities within a competitive price per SF

o Shovel-ready, controlled sites suited to targeted uses
o Not developed, but timelines for development understood

o Proactive marketing of verticals suited to the local market
o Heavy concentration on freight optimization and existing
user demand
o Multi-jurisdictional cooperation on infrastructure off-site
extensions and capacities upgrades
o Assurance of appropriate infrastructure service required

o Rapid entitlement process
o Fast-track permitting opportunities

o Optimized, master planned park availability

o To ensure appropriate ROl and prospective end-user pad
site placement

EDC-Led Best Practices Hga{gﬂann

-
Identified market drivers and robust targeting analyses

Identified sites and facilities to match market targets

Completed diligence of both natural- and built-environment factors
Secured land options

Stated land price in-line with comparable markets

Understood ROI expectations

Targeting viability aligning EDC marketing efforts to inventory capacity
Site master planning

Completed development phasing for build-out costing

Identified entitlements process and fast-tracked permitting options

o 0O 0O O O O O O o o

26
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Heartland

Site Preparedness for Economic Development ook s G

[ ]
Locate prospective land tracts for development consideration
Complete site diligence assessment
Identify market-based industry targets
Assess viability of development targets to land tract capabilities
Create master plan options aligned to market demand
Align capital improvements to support identified tracts
Ensure incentive and concession allowances are attractive
Package marketing materials to strategically align to targets
Align marketing priorities to address likely end-user verticals

Heartland

Real Estate — A Key Asset for Growth  Emeeoscomices:

Site preparation for economic
development opportunities is
the most effective means of

creating relevance.

27
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Questions Heartland

2024
G

Courtney Dunbar CEcD, EDFP, AICP
Director — Site Selection

BURNS\\ MSDONNELL.

cmdunbar@burnsmcd.com
402-201-8822
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