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¢ Overview of the Role of Workforce in Economic Development

Workforce in the Tulsa Region

Case Studies Group Activity

Where to Begin?

Using Data to Drive Decisions

¢ |dentify Gaps and Brainstorm for Solutions

Hear from Experts in the Field & Ask Them Anything!

o Debra Teufel, Hutchinson KS

o Mindy Stalker, Union County Development in lowa

o Darla Heller, Director, Economic Development Director, Economic Development
Authority

« Steal This Idea Activity (sign up on session day | limited spots)
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Heartland

Economic Development Course

Overview |The Role of Workforce in

Economic Development

Workforce
Development is the
Foundation for
Many Pillars

Cradle to Grave

How to Define

Publicizing Cases of
Effective Win-Win
Collaboration

Bridging the Gap
Between Education
& Industry

Managing & Sharing
Labor Market
Information

2024

Acting as a Leader
for the Talent
Ecosystem

Partnering with
Employers to Assess
Needs & Expand
Opportunities

Encouraging Small
Business
Development &
Entrepreneurship

WORKFORCE AND TALENT

STRATEGIES

BUILD

Champion programs and
initiatives that provide
experiential learning and career
exploration for 8-12th grade
students throughout the region

ENGAGE

Collaborate with major
colleges and university in the
Tulsa region to encourage
graduate retention
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PROVIDE

Provide vital resources to
businesses that fosters the
growth and maintenance of a
talented and skilled workforce
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WORKFORCE AND TALENT TU LS A'S

STRATEGIES

BUILD

Champion programs and
initiatives that provide

experiential learning and career A s 6%
exploration for 8-12th grade 14 Ach|evement JA \V\Sp‘re 9&;
students throughout the region 4 - -

WORKFORCE AND TALENT

STRATEGIES

campus
tulsa

Campus Tulsa designed to attract college students to our
region for summer internship experiences, so they will
launch their careers from here.

ENGAGE
/N | TULSA HIGHER

{x—g) | EDUCATION
Collaborate with major ‘ ?’ C U NSO RTI U M

colleges and university in the
Tulsa region to encourage
graduate retention A collaborative effort developed to meaningfully improve
Tulsa Regional students’ journey toward degree attainment
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WORKFORCE AND TALENT

STRATEGIES
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PROVIDE

Provide vital resources to
businesses that fosters the
growth and maintenance of a
talented and skilled workforce

Project Tiger Owl

Expert in the Field

Mindy Stalker, Executive Director, Union County Development
Association

o The Roundhouse

o YP/leadership programs

o https://www.unioncountyiowa.com/becomearoundhousemember

el L oy,

UCDA

Union County Development Association H e a r-l:l a “ ﬂ

Econemic Development Course

2024



https://www.unioncountyiowa.com/becomearoundhousemember
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BLDG 301

« Coworking Space

. F>urnished Loft
Apartments

 Conference Space

THE ROUNDHOUSE

* A Variety of Work Spaces
* Private Office Space

* Conference Space




Conference Space

 Standard Rate: $25/hour

* Accommodate up to 20 people

* High Speed Internet & Ethernet Connectivity
65" LCD TV & HDMI Connector

* Private Entrance

* Office Kitchenette & Restroom
Coworker Highlight
* DES Employment Agency

Wellness Workshops

* Michelle Wilson - Radiant Wellness Solutions

4/23/2024

CHOOSE UC
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Any Questions? MINDY STALKER

executive director
director@unioncountyiowa.com

Case Study-Deep Dive

[ ]
o Workforce Talent Attraction

o Workforce Retention

o Rural Economic Development Challenge
o Worker Shortage Crisis

o Regionalism

o Mid-Way Towns

o Growing Pains

o Downtown Revitalization-Small Town, Growing Town, Metro
o Building Partnerships
o Breaking Silos

Heartland

Econemic Development Course
2024
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Workforce Development Case Studies

BREAK OUT GROUP INSTRUCTIONS

Quickly identify a spokesperson and scribe.

Identify potential partners and assets they could contribute.
Identify possible solutions to meet the immediate, short-term, and
long-term needs of the region.

Report your findings.

Please discuss for 15 minutes and formulate your recommendations.
2 minutes will be provided to share your top 2 recommendations.

Heartland

Econemic Development Course

2024

TULSA REGIONAL CHAMBER

02:00
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Expert in the Field

Debra Teufel, CEO Hutchinson/Reno County Chamber of
Commerce

oCareer Quest
oTalent Attraction and Retention
oVisit Hutch

o https://www.greaterhutch.com/about/news/p/item/43724/creating-workforce-of-the-future
o https://www.visithutch.com/things-to-do

|\
¥’ hutch

HUTCHINSOMN/RENG COUNTY CHAMEER OF COMMERCE H earil a “ u

Econemic Development Course
2024

Workforce Programs ‘/greater

—_—

* Partnerships

* Workforce Roundtables

* Workforce Coalition

* Greater Hutch Job Seeker Guide
* Greater Hutch Job Board

* HCCF.AS.T. Track Apprenticeship .
* Boys and Girls Club Up Next program |

R . . R ‘,'- { 2o RENO
Relocation Pilot Program > o ., counry-s
ixs | REPR
* Events O L commumry R

* EducatorIndustry Tours
Intern Hutch
Manufacturing Expo
Signing Day

Career Quest



https://www.greaterhutch.com/about/news/p/item/43724/creating-workforce-of-the-future
https://www.visithutch.com/things-to-do
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Workforce Talent Initiatives Yé reater
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Signing Day

Where To Begin?

o Engagement Activity

Informal Asset Audit of Your Region
Informal Assessment of Your Own Skill Set
Using “I” Statements

Story Tracking

Leverage, Collaborate, Convene, Engage

(@)

Heartland

Economic Development Course

2024
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ldentify Gaps and Create Solutions

(]
o What is your current role in the talent eco-system?

o What organizations lead the talent ecosystem locally?
Regionally?
o What could/should your role be?
o Name the work your organization does in the talent eco-system? How
is that currently communicated?
o Understand your level of expertise
o How can you become known as an expert for your region?
o Know your data, look for gaps
o How can you use your expertise to create solutions for the gaps?

Heartland

Economic Development Course

2024

Data Driven Decisions Hearfland

2024
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o What Does Your Data Say?
o ldentify Gaps
o Create Solutions
o Collaboration
o Problem Solve for the Gap

11
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Data Points to Consider Heartlanﬂ

2024
G

Demand Shift Toward

_ ] Increased Workers with
* higher-skilled/ Competition for SR Changing Values &
Talent Expectations

knowledgeable workers

Connecting them Informing them Source Talent from
to Regional Job about Regional g Businesses Cutting
Seekers Market Trends Back/Closing

Increase in
Retirement

Understand High
Demand and
Emerging
Occupations

Provide Wage
Range Data for
Occupations

Create Synergy for Know
Industry Sectors to mmd Unemployment
Build Talent Rates

Data Example Hearfland

2024
G

Current
Current Current

Current ClJrret1tTear Year YearNative .o o

Regional ~ 2022 Pct 25 Current Year Current Year Year White E‘Mfm American Cur!em R or More

Description - Completions Turnover  Hourly Total Diversity % Hispanic or Latino % %ol 'L\‘“"‘a;] Indian or YEﬁ[A:‘al} POI‘E}E{ Races %
(2021)  Rale Eamings  of Occupation of Occupation Occupatio "l Ajaska o < of

n O ative 5 of Cccupation: Islande ® Occupatio

Occupation .~ "~ of
Occupation Oecupation n

Industrial Production

11-3051 631 158 7% $37.96 21% 6% 9% 3% 5% 4%  Insf.Data 2%
Managers
Electronics Engineers, Except
17-20m2 307 27 2% $36.12 27% 4% 3% 2% 3% 10% 0% 6%
Computer
17-2112  Industrial Engineers 980 214 6%  $36.86 25% 5% 5% 3% 3% 9% Insf.Data 5%
17-2131  Materials Engineers 174 243 7% 82317 24% Insf. Data 6% Insf. Data  Insf. Data 9% Insf.Data Insf. Data
51-4041  Machinists 2,150 151 5% 81835 2% Th 3% % Th 4%  Insf. Data 5%
spqy  Welders, Cutters, Solderers, L, 93 5% 41818 0% 15% §0% % 14% W Insf. Data %
and Brazers
8,892 1% 33% 1% 67% 2% 10% % 0% 2%
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Expert in the Field

Darla Heller, Director, Economic Development Director,
Economic Development Authority

o Workforce Development Initiatives
o Broken Arrow EDC, Port Muskogee and One Wagoner County.

WAGONER
| 1
one
county
Economic Development H Baril a “ ﬂ

Econemic Development Course
2024

Workforce development’s alignment with economic development has
shifted significantly in recent years, and for good reason. Raising
awareness at the local level of job opportunities and establishing basic
skills at an early age will help meet the economic needs of your region
while also allowing residents to benefit from those efforts. It is an absolute

win-win.
Make the Leap! ' !;,I,_eta,,ﬂ,!ﬂ!!,q To achieve this, states and communities around the country have been
Take your economic April 22 - 26, 2024 creating unique workforce development programs geared toward youth
development skills to Blue Springs, MO that complement local economic development efforts. Here are some

the next level!

examples of unique workforce development programs that help advance
economic development efforts.

Broken Arrow Economic Developmentt Authority
e Co-operated with Chamber
* O staff in 2019- Dedicated full-time since 2021

Best Practices * Funding source — contract with city / Chamber funding campaign

Workforce Port Muskogee
e Acts as Industrial Dev. Board — Contract with the city
¢ Full-time partially dedicated staff % time

One Wagoner County

¢ County Government

Darla Heller /918 636-923 : g:ar:'?iid ZZ t?c))(ur:;eglif)uildin assets
dheller@wagonercounty.ok.gov eatg J
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WorkInBA.com w 0 H K I N (% Prfzjiriﬁn BY

( CAREER FMH S
WORKIN y.COM SAVE THE DATE

the Broke -orporation, the City of Broken Arrow, and Tulsa County Cares, WorkinBA.com and the Work In BA Career & Workforce Center exist to connect business to talent in Broken
Astow, The Work In BA Caruwr & Worklorce Center b @ communily resource Dist con be occ Inperson Lbusiesses and Lt in B Visi s in person ot the Chamber of Commerce,
210 N. Main St. Broken Aow, OK 74012, 10 access our career center services such as ntake, assessment, and traning. R Ma 2" [I 2 [] 2 4 lg
The center Is designed to support Brok ho ae searching for a job as our this As y Y to address worklforce v 4
ssises should be Implemented for the benefitof the community. The Work in BA Career Center is our creative approach to helping both citzens and businesses 9 [] u am tﬂ 1 00 um
Job Seekers Create a Profile i Gentral on Main Ballroom | 210 K. Maln St. Broken Arrow, 0K 74012
Resume building, interest Create a free profile for full access to o
identification, and more! job postings and assessments! data .m; ETT Y —

&

You'll Love Living & Working
in Broken Arrow

Ee—

5/ | PORT
% MUSKOGEE

i
o s = MUSKOGEE

CONNECTING TALENT AND OPPORTUNITIES IN
READY. SET. MUSKOGEE COUNTY

Rt 3 hama i the city bits of Muckogss

STy A ARRICATION v

@1’] PORT
MUSKOGEE

FOR PROFORM DISPLACED TAKING FLIGHT
WORKERS & THE PUBLIC

MARCH 20 | 9AM-1PM o~
EVENT HIGHLIOHTS.

e
% oxatoms

Eﬁ% o
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https://www.beinba.com/
https://jobs.portmuskogee.com/jobs
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Wagener

Developme nt cou nt y

il Ll

o Getro

Wagoner

Development cou nty

Steal This Ideal

* Opportunity to Highlight an Initiative from your Region
* Share with Peers in Rapid Fire/Popcorn Style

* Sign-ups Open the Day of the Session

* First Come First Served, Limited Spots

Heartland

Economic Development Course

2024
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https://www.facebook.com/profile.php?id=61557362053023
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Wrap-Up:

* Remaining Questions

* Contact Swap

Heartland

Econemic Development Course

2024
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