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Business Retention & 
Expansion

What it is and How to do it Right!

Brien Thorstenberg CEcD, Vice President of 
Economic Development, Tulsa Regional 
Chamber and Heartland Board Member

Dr. Carolyn Chrisman, EdD, EDFP, MoCED, 
Chrisman Consulting, LLC and Heartland 
Board Member

Session Overview
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Who is in the Room?

• Based on the pre-survey 
questions you answered, we 
know:

• Scan the QR code and answer 
the question:

 results

What is Business Retention and Expansion (BR&E)

BR&E is supporting local business for economic growth

The primary goal of a BR&E program is to foster 
economic stability and growth by addressing the needs 
and concerns of local businesses

Building a BR&E Program involves several key 
components designed to support and grow existing 
businesses in a community or region.
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Importance of BR&E

• Economic Stability
• Business Growth & Development
• Stronger Community Ties
• Proactive Problem Solving
• Improved Business Environment
• Investment Attraction
• Long-Term Economic Development 
• Social Impact
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Key Components of a BR&E Program

Relationships Resources Advocacy 
Community 
Engagement 

Networking 
Opportunities

Incentives  Job Creation  
Business 
Surveys 

Key 
Performance 

Indicators (KPIs)
Data Collection 
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Identify Key Industries For Economic Growth

• What Industries Are Critical For the Growth and  
Stability of Your Community

Examples:
✓ Manufacturing
✓ Aerospace 
✓ Professional Services
✓ Healthcare
✓ Energy
✓ Tourism
✓ Retail
✓ Other

Group 
Activity

Measuring Success

Determine what is a successful BRE program for your 
community/organization.

Develop metrics for your BRE program that is consistent 
with your strategic plan.

Have metrics that are attainable but also challenging.

Make sure metrics are consistent with the expectations & 
vision of your Board of Directors & key stakeholders.
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Measuring Success--Examples

Measuring Success--Examples
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Recordkeeping

• Have a database that collects 
information such as a CRM

• Collect data related to your metrics 

• Collect anecdotal information

• Develop a survey that provides the 
data that can be communicated to 
key stakeholders and the community



7

2025

Recordkeeping—Annual Report
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Recordkeeping—Annual Report
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Recordkeeping—Annual Report
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Recordkeeping—Annual Report
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Group Activity-Develop a Survey

• Work at your tables.

• Sample surveys are available at each table 
for reference.

• Each person fills out the worksheet for 
his/her community to develop 3-4 
questions for their community.  Plus, an 
additional question per each table.

• Share at your tables.

Group 
Activity
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Debrief Group Activity

WHAT NEW IDEAS DO YOU 
HAVE? WHAT DID YOU LEARN 

ABOUT DEVELOPING A 
SURVEY?

ARE YOU ASKING THE RIGHT 
QUESTIONS?
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Prep for the BRE Visit

• Learn about the industry and the 
company before the visit

• Develop a strategy of what you 
are trying to learn about the 
company

• Know your survey so you don’t 
read them during the interview

• Identify potential issues that 
may be affecting the company
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Tell Your Story

• Use metrics/numbers to support your story but not to be the 
story.

• Use narratives collected from your BRE visits to show your 
impact.

• Communicate to your key stakeholders and your service area.
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BRE Interview & Tour

Jared McCauslin-CEO, Mad Scientist
Kelly Flowers-COO, Air Traffic Control/DJ

What do Jared & Kelly want 
us to pay particular attention 
to while we are onsite?
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Tips for walking a facility
Bring your handout
Write your name on front

Proceed Immediately to Buses
Bus “A” Tables 1-11
Bus “B” Tables 12-23

Location: 925 NW State Hwy 7, Blue Springs, MO
Dinner: The Mill Room at East Forty Brewing
Back to Adams Point by 7:00pm


