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Ethics in Economic 
Development
Managing an EDO & Ethics Lab

2025

Managing & Ethics Team

• Mark Dawson, CEcD, Director, Greater Clinton Area 
Chamber of Commerce

• Debra Teufel, CEcD, President/CEO Hutchinson/Reno 
Chamber of Commerce

• James Hoelscher, CEcD, UNI Institute for Decision Making
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Practice with 
Integrity, 

Honesty, Trust -
in Fact & 

Appearance

Bring Respect to 
the Profession

Maintain 
Confidence of 

Clients, 
Colleagues & 

Org. & Do Not 
Disclose 

Confidential Info

Keep the 
Community, 

Officials, Boards 
& Stakeholders 
Informed of ED 

Progress & Efforts

Refrain from 
Sexual 

Harassment –
Any Unwelcome 

Conduct of 
Sexual Manner

Econ. Dev. is 
Conducted with 

Equality for 
Community 

without Regard 
for Race, Religion, 
Sex, Orientation, 

Age, Political 
Affiliation

Mindful 
Representatives 

of the 
Community & 

Represent 
Overall 

Community 
Interest

Hold Free of 
Interest, 

Influence, or 
Relationship 

Impacting 
Judgement & 

Objectivity

Cooperate with 
Peers for the 

Betterment of 
Economic 

Development & 
Strive to Perfect 

Ability Thru 
Training & Ed. 

Openly Share Info 
with Governing 

Body According to 
Protocol. Disclose 

Protocol to 
Clients

Abide by the 
Code & Comply 
with IEDC Rules 
of Professional 

Conduct

Not Exploit the 
Misfortune of 
Fed. Disaster 

Region-Including 
Recruiting 
Businesses

Let’s Take a Look: Economic Developers shall…

Former Chamber of Commerce employee 

arrested on four felony charges

Employee charged in ‘Chamber Bucks’ theft case

Chamber Director  Arrested for Felony Theft: 
Chamber Bucks Used for Personal Expenses

Former County Economic Development 
employee charged with embezzlement

City employee arrested for 

allegedly stealing utility deposits

Community college official charged 

with using funds for wedding, travel

YourTown - Leaders of the local tourism bureau were 
misled about ticket sales, sponsorships and spending for 
a three-day music festival called Evolve, which leaders 
have learned sustained staggering losses.
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Reasons for Unethical Behavior?

• Pressure to Perform

• Pressure from Peers

• Lack of Understanding of Consequences

• Uncharted Territory

• Personal Loyalties

• Lack of Long Term Perspective 

• Improper &/or Inadequate Training

• Poor Judgement

• Personal Stress

2025

Your Organization Needs…

• Explanation of underlying ethical principals – code of conduct

• Clarification of proper ethical behavior

• Differentiation between ethical & legal/illegal behavior & poor form

• Clarity on practical ways to carry out procedural guidelines

• Staff & Board members empowered to voice their concerns and stresses 
accompanied by a willingness to hear and accept what is shared

• Regular discussion, role playing/practice scenarios & review of violations 
in the industry

Proactive Prep or 
Damage Control
You get to decide…
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Ethics Lab Work Teams

2025

REVIEW:

Your Organization Needs…
• Explanation of underlying ethical principals – code of conduct

• Clarification of proper ethical behavior

• Differentiation between ethical & legal/illegal behavior & poor 
form

• Clarity on practical ways to carry out procedural guidelines

• Staff & Board members empowered to voice their concerns 
and stresses accompanied by a willingness to hear and accept 
what is shared

• Regular discussion, role playing/practice scenarios & review of 
violations in the industry



5

Ethics in Economic 
Development

Wednesday: 


